KENT COUNTY COUNCIL — PROPOSED RECORD OF DECISION

DECISION TO BE TAKEN BY: DECISION NO:

Eric Hotson, Cabinet Member for Corporate and 18/00009

Democratic Services

For publication

Key decision*

Yes. The decision is relevant to the whole of Kent (i.e. more than 2 electoral divisions)

Subject: Asset Management Strategy 2018-23

Decision:

As Cabinet Member for Corporate and Democratic Services, | propose to:

1. Note the Estate’s present position and achievements through the implementation of the last
Asset Management Strategy 2012-2017.

2. Note the proposed policy statement including the vision and mission for the estate.

3. Note the six themes which the Strategy will focus upon to deliver the vision for the estate.

And therefore:

4. Agree the adoption of the Asset Management Strategy 2018-2023 attached as appendix 1 to
this report and the development of delivery plans.

Reason(s) for decision:

1. The existing Asset Management Strategy 2012-2017 has now expired.

2. Kent County Council is undergoing significant change and KCC requires a new Asset
Management Strategy that will ensure that its Estate continues to align with its evolving
service design and policy.

Cabinet Committee recommendations and other consultation:

The matter will be considered by the Policy and Resources Cabinet Committee at its meeting on 11
May 2018. Any comments made will be taken into account when the decision is being made

Any alternatives considered:

None. The Strategy was written to align with KCC’s Policies and Obijectives.

Any interest declared when the decision was taken and any dispensation granted by the
Proper Officer:

Signed date




